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Facilitator Introductions
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What is an Emergency Action Plan?

▪ EAPs identify potential dam 

emergencies, define roles, and outline 

procedures to protect lives and 

property.

▪ They bridge dam-specific planning 

with community-wide response efforts.
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The Core Purpose of an EAP

4

Reduce risk: 

Minimize damage: Protect Property and 

Infrastructure

Provide clarity: Help Owners and 

authorities classify conditions

Guide Action: Prescribe appropriate 

responses to specific events.

Prevent human life loss and 

injury



Bunch Lake EAP: Example Purpose
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The 7 Steps to Success

6

1
2
3
4

5
6
7

Detect emergency situation.

Evaluate situation.

Classify situation.

Notify responsible parties.

Take emergency actions.

Terminate response.

Follow-up activities.



Bunch Lake EAP: The 5-Step EAP Process
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Roles & Responsibilities
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Dam Owners/ 

Sponsors

Detect and report 

issues.

Emergency 

Managers

Lead notifications 

and response 

coordination.

Partners

Provide resources 

and expertise.

Everyone

Communicate clearly 

and act fast.



Bunch Lake EAP: Roles and Responsibilities
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Dawn Owners 

& Operators

Tribal 

Partners

State & Local 

Partners

Emergency 

Managers

Public 

Partners

Federal 

Partners



Identifying Emergency Conditions

▪ Level 1: Nonemergency, unusual event, slowly 

developing.

▪ Emergency Level 2: Potential failure situation, 

rapidly developing.

▪ Emergency Level 3: Urgent; failure appears 

imminent or is in progress.
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Bunch Lake EAP: Identifying Emergency 
Conditions 
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Notification Procedures 
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Emergency detection

(Unified messaging 

across agencies)

Classification

(Level-specific contact 

lists)

Communication flow

(Clear communication 

flows)



Bunch Lake EAP: Notification Procedures
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• Pre-planned 

  notification flowcharts.



Preparedness Actions

▪ Preparedness or responsive actions 

may include lowering the 

reservoir, securing structures, 

and evacuating at-risk areas.
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Bunch Lake EAP: Preparedness Actions
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Inundation Area Maps

▪ Maps show potential flood 

areas and travel times.

▪ They inform but do NOT 

replace evacuation planning.

▪ Identifying impacted utilities 

and critical infrastructure.
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Bunch Lake EAP: Inundation Map 
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▪ Estimated flood wave travel times.

The EAP Informs Evacuation Planning
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▪ Designated lead agency for evacuations.

▪ Identification of structures at risk.



Bunch Lake EAP: Assisting Evacuation 
Planning 
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Resource Inventory

▪ Locating necessary supplies before an 

event.

▪ Building a database of local contractors 

and equipment.
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Bunch Lake EAP: Resource Inventory 
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▪ Ensuring responders 

understand the plan.

▪ Building experience 

through coordinated 

response efforts.

▪ Utilizing recognized 

frameworks like the 

Incident Command 

System (ICS).

Training
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Bunch Lake EAP: Training 
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Exercises and Plan Maintenance

Exercises validate plans 

and identify improvement 

areas.

Use tabletop or functional 

drills to test response 

readiness.
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Bunch Lake EAP: Exercise 
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Questions?



Final Whistle
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Preston Wilson, CEM
Resilience Solutions Consulting

Preston.Wilson@resiliencesolutionsconsulting.com

THANK YOU 
FOR JOINING!

Stay ready. Stay resilient.

mailto:Preston.Wilson@resiliencesolutionsconsulting.com
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