
On April 22, 2025, The National Watershed Coalition 

in partnership with the USDA Natural Resources Conservation 

Service (NRCS) conducted an webinar : NRCS Watershed 

Program Opportunities for Flood Prone Communities.  

The following pages contain the list of participants, questions 

submitted prior to webinar and slides and materials utilized by the 

presenters. 



National Watershed Coalition 

Watershed Program Opportunities for 

Flood Prone Communities

April 22, 2025



Logistics

▪Webinar ID | 817 9622 6540 

▪All muted lines except presenters

▪Questions

▪Via web – use the Q&A feature on your

computer Zoom dashboard

▪Will get to as many questions as we can

▪Webinar will be recorded 

▪Feedback welcome – kudos, comments, etc 

– email rayledgerwood@msn.com

mailto:rayledgerwood@msn.com


Welcome Remarks

Tina Hendon | NWC Chair 

Gene Saurborn| NWC Executive Director



What we do…

Provide assistance in watershed planning

Host biennial national watershed conference

Sponsor topical conferences and trainings

Advocate for USDA small watershed programs

Represent project sponsors at national level

Provide resource testimony before Congress



Resources…

Legislative materials

Fact sheets

Project success stories

Online membership payments



Let us hear from you!

Email: 

nwcinfo.contact@watershedcoalition.org 

Website: 

www.watershedcoalition.org 

Phone: 

(304) 288-1031

      National Watershed Coalition



Webinar Overview

▪Gene Saurborn | NWC Executive Director 

Contacts
Tina Hendon & Gene Saurborn
NWC Chair & Interim Executive Director 

Email: nwcinfo.contact@watershedcoalition.org 

Website: www.watershedcoalition.org 

Phone: 304.288.1031

http://www.watershedcoalition.org/


Topic

▪Watershed Program Opportunities for Flood 

Prone Communities 



Purpose
▪Participants will learn about NRCS 

Emergency Watershed Protection (EWP) 

Program assistance with project sponsors for 

flooding and erosion protection following a 

natural disaster including structural solutions 

that protect communities from additional 

flooding threats and financial assistance for 

sponsor-led property buyouts.



Purpose
▪The webinar will also include NRCS 

Watershed Protection and Flood Prevention 

Operations (WFPO) Program assistance to 

sponsors in preparing and carrying out 

watershed plans for purposes such as 

watershed protection and flood prevention, 

assessing the extent of watershed problems 

and the needs of a flood-prone community 

with watershed plans that may include 

nonstructural or structural measures.



Write Down the Information 

You Will Follow-up with & Use

Paper & something to write with…

And use the Questions & Answers system in 

your dashboard!



Questions & Discussion

▪ Please enter your question(s) in the Q&A 

area of the Zoom dashboard

▪ Questions after webinar | email to 

nwcinfo.contact@watershedcoalition.org

mailto:nwcinfo.contact@watershedcoalition.org


Presenters

▪Sonya Keith NRCS National WFPO Program Coordinator 
▪John Derbish NRCS National EWP Program Manager

▪ Gene Saurborn, NWC Executive Director | host/speaker

▪ Tina Hendon | NWC Chair | host/speaker

▪ Ray Ledgerwood, Moderator and logistics manager



Future Events

▪Gene Saurborn | NWC Executive Director 

NWC Chair & Executive Director 

Email: nwcinfo.contact@watershedcoalition.org 

Website: www.watershedcoalition.org 

Phone: 304.288.1031

http://www.watershedcoalition.org/


Future Events
Spring Operation & Maintenance Workshop

April 29 – May 1, 2025

Decatur Conference Center

Decatur, TX

The workshop will include technical presentations

 and in-field demonstrations.

• If you have interest in dam maintenance and inspection, including roller -compacted concrete 

(RCC), field demonstrations of modern equipment (including cameras, drones and remote-

control mowers), and presentations on land rights, easements and GIS, this is the workshop 

for you!

• More Details to Come – Agenda, registration and lodging information will be available in the 

coming weeks.

• PLEASE SHARE! If you know someone who may be interested in attending, feel free to 

forward this along! Registration not yet open, coming soon!

Website: www.watershedcoalition.org 

http://www.watershedcoalition.org/


Closing Remarks

▪Gene Saurborn | NWC Executive Director 

NWC Chair & Executive Director 

Email: nwcinfo.contact@watershedcoalition.org 

Website: www.watershedcoalition.org 

Phone: 304.288.1031

http://www.watershedcoalition.org/


In this world the one thing 

supremely worth having is 

the opportunity to do well 

and worthily a piece of 

work of vital

consequence to the

welfare of mankind.

Theodore Roosevelt



Board Works by Ledgerwood

Ray Ledgerwood
Owner

Cell 208.301.4728

Email rayledgerwood@msn.com

mailto:rayledgerwood@msn.com


Who we are…

 Tina Hendon – Chair

 Tom Goode - Vice Chair

 Lisa Knauf Owen – Past Chair

 Barb Oltjen – Secretary / Treasurer

 Gene Saurborn – Executive Director

 Dr. Dan Sebert – Senior Policy Advisor



How NRCS Can 
Assist Flood 

Prone 
Communities

National Watershed Coalition 
Webinar  

April 22, 2025

USDA-NRCS Watershed Programs

John Derbish, National EWP Program Manager
Sonya Keith, National Watershed Operations Program Coordinator



Topics

Emergency Watershed 
Protection Program

Flood protection measures to 
remove threats and restore the 

natural environment

Watershed & Flood Prevention 
Operations Program

Address watershed-scale floodwater 
threats



EWP Provides Recovery Assistance

EWP 
Program 
Available

Federal 
Emergency 
Declaration

Local 
Watershed 
Emergency

NRCS/Local Coordination

• Identify EWP Opportunities

• Flooding Protection

• Stop Additional Erosion

EWP Measures

• Remove Threats

• Restore the Natural Environment

• Can Use NRCS Conservation Practices



Getting into the EWP Workflow

A natural disaster creates flooding & 
erosion threats

Sponsor formally requests 
assistance

STC completes a Damage Survey 
Report (DSR) and cost estimates

Available funds are allocated to STC 
to implement emergency practices



EWP Sponsors

EWP Assistance

• Technical

• Financial

Recipient

• Sponsor

Eligible Sponsors

•State

•Political Subdivision of State

•Qualified Indian Tribe or Tribal Organization

•Unit of local government

•All sponsors must have a legal interest in or responsibility for the areas threatened

Sponsor Responsibilities

•Share of project costs as determined by NRCS as cash or in-kind services

•Real property rights for structural solutions, water rights, and regulatory permits

•Provide for required O&M as determined necessary by NRCS

•Document they have insufficient resources to provide adequate relief



EWP Context
Planning

• 9-Step Planning Process

• Damage Survey Report

• EE with CPA-52 - Cat Ex, Programmatic EIS

Design

• National Engineering Manual

• NRCS conservation practice standards & specs

Acquisition and Construction

• Provide Emergency Watershed Protection

• Acquisition and construction activities

How is this work done?

Through a NRCS/Sponsor 
Agreement:
• Details the 

responsibilities and 
cost share of NRCS and 
Sponsor

• Will document if/how 
funding will be 
provided to a sponsor 
based on the sponsor’s 
contribution to 
planning, design, and 
construction



Eligible EWP Practices

‘every time, 
all the time’ 

EWP 
Conditions 

• Provide protection from flooding or soil erosion

• Reduce threats to life or property

• Restore the hydraulic capacity to the natural 
environment to the maximum extent practical

• Be economically/environmentally defensible & 
technically sound

• NRCS may determine that a measure is not eligible for assistance for any reason. 

• NRCS will not provide funding for activities undertaken by a sponsor prior to the 
signing of an agreement.

The Fine Print



Common EWP Measures

1. CPS
• Streambank and Shoreline Protection (580)
• Critical Area Planting (342)
• Clearing and Snagging (326)
• Obstruction Removal (500)
• Mulching (484)
• Grade Stabilization Structure (410)

2. Federally-held Floodplain Easements 
(FPE)

3. Locally-led Property Acquisition 
(Buyout)



Fund Usage & the Coop Agreement

Previous 
Steps

• Formal Sponsor Request

• Damage Survey Report

• Funds Allocated within NRCS for EWP work

NRCS Funds 
Available 

• Financial assistance (FA) funds are used for the NRCS share of 
acquisition, construction, and mitigation cost

• Technical Assistance (TA) funds are used for planning, design, contract 
administration, and construction inspection

Formal 
Agreement

• Details the responsibilities and cost share of NRCS and Sponsor

• Will document if/how funding will be provided to a sponsor based on 
the sponsor’s contribution to planning, design, and construction



EWP Buyouts

2004 EWP EIS 
• NRCS considers cost-sharing with a sponsor 

to fund buyouts of residents in such flood-
prone circumstances because it would be the 
most cost-effective and environmentally 
preferable measure

• Cost sharing requirement (75% or 90% for 
limited resource areas)

• Sponsors would be required to work with 
landowners to purchase fee title and deed 
restrict the property



All Available Options

EWP 
Assistance

Federally-
held 

Floodplain 
Easements 

(FPE)

Sponsor-led 
Property 

Acquisition 
(Buyouts)

Conservation 
Practices

Solution could be 
combination of one, 
two, or three paths



Questions?
Then more explanation of EWP Buyouts



EWP Buyouts

EWP buyouts provide financial assistance 
to 

• local project sponsors (i.e., state, political 
subdivision of state, federally recognized Indian 
tribe or tribal organization, or unit of local 
government) for the purchase or relocation of an 
existing structure and the underlying land from a 
voluntary owner when the property is threatened 
by additional flooding or erosion. 

Existing structures are either:
• demolished or 

• physically relocated to an area not being 
threatened by flooding or erosion



Long Term Land Protection

The sponsor-acquired land is deed-
restricted to remain, in perpetuity:

• open space and/or

• may have conservation practices 
installed that: 
• restore the natural environment and 

• provide flooding and erosion protection

Sponsor 
acquires 

threatened 
property 

property with 
NRCS assistance

Sponsor records 
deed restriction

Long Term Land 
Protection



EWP Buyout Eligibility

Eligibility Based on EWP Manual Parts 510-
513

• Voluntary seller 

• Deed restriction approved by NRCS

• Relocated structures are taken out of threat area

• Program Criteria

• Watershed Emergency, Watershed Impairment, 
Imminent threat, Property definition

• Measure eligibility and program limitations apply

• Cost Effective

• OK to use FEMA pre-calculated benefits of $323k per 
acquired property



EWP Buyout Process

Follow EWP Manual Parts 510-513

Formal Sponsor Request

Damage Survey Report

Funds Allocated to EWP Project

STC & Sponsor Cooperative Agreement

Help People Help the Land



Cooperative Agreement

Milestones
1. ID potential property owners

2. Complete appraisals, title search, etc

3. Obtain NRCS concurrence on deed restrictions

4. Acquire warranty deeds and deed restrictions 

5. Obtain NRCS concurrence on the design, 
demolition, and construction plans and 
specifications, O&M Plan, and QAP for site 
restoration practices 

6. Solicit bids and award construction contract

7. Completion of demolition and restoration 

8. Complete close-out activities

Can overlap



EWP Buyout Cost Share

Allocable Cost Share
• Market value of the real property (land and 

structures if demolition, or just land if 
relocation) either at:

1. the time of sale or 

2. immediately prior to the most recent disaster or 
flood event, subject to applicable adjustments

• Appraisals, title searches, title insurance, 
inspections, surveys, settlements, etc.

• Lot clearing and conservation practices that 
restore the natural environment

• Offsets to adverse impacts – tenants, 
relocation, and some replacement costs



Conclusion

Sponsor Request 
for Assistance

• Units of government

• Sponsors have 
responsibilities during 
planning, design, 
acquisition, 
construction, and 
maintenance

Damage Survey 
Report

• NRCS will proposes 
practices and cost 
estimates

• NRCS follows 
requirements, limits, 
and practice eligibility 
criteria when 
providing financial 
assistance

Formal Agreement

• The agreement will 
detail responsibilities 
and cost share

• The agreement will 
document if and how 
funding is provided 
based on the 
sponsor’s role during 
planning, design, 
acquisition, and 
construction

Use existing EWP Program authority and process to provide 
protection from flooding to safeguard lives and property in 
LRA communities to increase program participation and 
climate resiliency.



Potential EWP Project Examples



Potential EWP Project Examples



EWP Resources
EWP Information

• 30 Minute Overview
• https://www.youtube.com/watch?v=o2fS5za2zVs

EWP Webpage
• Emergency Watershed Protection | Natural 

Resources Conservation Service (usda.gov)

EWP State Program Managers
• Emergency Watershed Program State Contacts | Natural Resources 

Conservation Service (usda.gov)

https://www.youtube.com/watch?v=o2fS5za2zVs
https://www.nrcs.usda.gov/programs-initiatives/ewp-emergency-watershed-protection
https://www.nrcs.usda.gov/programs-initiatives/ewp-emergency-watershed-protection
https://www.nrcs.usda.gov/programs-initiatives/ewp-emergency-watershed-protection/emergency-watershed-program-state-contacts
https://www.nrcs.usda.gov/programs-initiatives/ewp-emergency-watershed-protection/emergency-watershed-program-state-contacts


Questions?
Then transition to WFPO



Watershed & Flood 
Prevention 
Operations 
Program (WFPO) 
Overview

The WFPO Program provides for 
cooperation between the Federal 
government and the States and their 
political subdivisions to address 
resource concerns due to erosion, 
floodwater, and sediment and provide 
for improved utilization of the land 
and water resources

• NRCS assist local sponsor to 
implement watershed projects 
(locally led)

• NRCS provides technical and 
financial assistance to the sponsor 
to complete a project



WFPO History:

• Started in the 
1940/50s

• Over 11,800 
dams built, 
many miles of 
channel work

• 2100 projects 
in all 50 states 
and territories. 



Authorized 
Program 

Purposes

From WFPO Enabling 
Legislation (Watershed 
Protection and Flood 
Prevention Act 
(PL 83-566)): 

The WFPO Program provides 
for cooperation between the 
Federal government and the 
States and their 
political subdivisions to 
address resource concerns 
due to erosion, 
floodwater, and sediment and 
provide for improved 
utilization of the land 
and water resources

Purposes:

- Flood Prevention (Flood 
Damage Reduction)

- Agricultural Water 
Management

- Watershed Protection

- Public Recreation

- Public Fish and Wildlife

- Municipal and Industrial 
Water Supply

- Water Quality 
Management
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Flood Prevention (Flood Damage Reduction)
100% Technical Assistance/100% Financial (implementation) Assistance 
• Measures are installed to prevent or reduce 

damages caused by floodwater.
• The control and disposal of surface water caused 

by abnormally high direct precipitation, stream 
overflow, or floods aggravated or caused by wind 
or tidal effects.

• Measures should: 
• reduce or prevent floodwater damages 

by reducing runoff, erosion, and sediment; 
• modifying the susceptibility of 

improvements in the floodplain to damage; 
• removing damageable property from 

the floodplain; 
• or reducing the frequency, depth, or velocity 

of flooding.
• Measures may also include actions that prevent 

encroachment into the floodplain.



Flood Prevention (Flood Damage Reduction)
100% Technical Assistance/100% Financial (implementation) Assistance 

During the planning process NRCS will 
look at all viable ways to address 
flooding, typical options include:

• Dams
• Levees
• Flood proofing (elevating 

structures)



WFPO Example Project – 
Flood Prevention

Mississippi – Carter & Rocky 

Bayou: 
• Flood prevention and flood 

damage reduction
• Authorized 48 miles of levee and 

44 drainage structures



Nebraska – Upper Mud Creek Watershed: 
• Flood prevention and flood damage reduction
• Authorized Two Dry Dams, Diversion Channel



WFPO Key 
Statutory 
Requirements

Public Sponsorship

Watershed Projects up to 250,000* acres 
(and other structural capacity requirements).

Benefits must Exceed Cost

20% of benefits must be agriculture/rural 
related

Must have Authorized NRCS watershed plan 
and environmental document (EA or EIS)

*Several recent appropriations have waived this requirement for projects that 

have a purpose other than flood prevention



Sponsor 
Responsibilities:
• Provide Land Rights 

(including Power of 
Eminent Domain)

• Permits and Licenses

• Financial 
Responsibilities 
(Authority to Levy Taxes 
or other) 

• Operation and 
Maintenance

Typical Sponsor 
Entities:

• County Fiscal Courts
• City’s
• Soil and Water 

Conservation Districts



Program Process/Timelines:
Generally Funded in Phases

Preliminary Investigation Findings Report (PIFR) Phase: to determine 
if the project has any insurmountable challenges and is compatible 
with the PL-566 program. Up to 12 months to complete

Planning Phase: watershed plan and environmental 
document, alternative identified . Up to 18 months to complete

Design Phase: Alternative(s) designed Up to 24 months to complete

Contruction/Implementation Phase. 2-5 years to complete



How Do You 
Start?

Phase What's Needed to Request Funds

PIFR
Letter from Sponsor, STC Request letter to 
Deputy Chief of Programs.

Planning Approved PIFR.

Design
Watershed Plan EA/EIS has been 
Authorized by the Chief.

Construction
Land rights and all permits obtained, 
designed has been approved by the SCE 
(at least 90%).



WFPO Key Takeaways: 

• Collaborative Approach – local 
sponsors and project champions are 
key to success!

• Intensive process for long term 
results that can change communities.

• Broad applicability to many 
watershed issues

• NRCS is involved throughout out the 
entire process

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://wp.umpi.edu/instructional-design/designing-for-yourpace/
https://creativecommons.org/licenses/by-nc-nd/3.0/


For More Info:
National Website: Watershed and Flood Prevention 
Operations (WFPO) Program | Natural Resources 
Conservation Service (usda.gov)

Each state has a Watershed Program Manager: NRCS State 
Watershed Program Managers | Natural Resources 
Conservation Service (usda.gov)

Fact Sheet: NRCS_WatershedFloodPrev_Fact Sheet-
2021.pdf (usda.gov)

https://www.nrcs.usda.gov/programs-initiatives/watershed-and-flood-prevention-operations-wfpo-program
https://www.nrcs.usda.gov/programs-initiatives/watershed-and-flood-prevention-operations-wfpo-program
https://www.nrcs.usda.gov/programs-initiatives/watershed-and-flood-prevention-operations-wfpo-program
https://www.nrcs.usda.gov/programs-initiatives/watershed-programs/nrcs-state-watershed-program-managers
https://www.nrcs.usda.gov/programs-initiatives/watershed-programs/nrcs-state-watershed-program-managers
https://www.nrcs.usda.gov/programs-initiatives/watershed-programs/nrcs-state-watershed-program-managers
https://www.nrcs.usda.gov/sites/default/files/2022-08/NRCS_WatershedFloodPrev_Fact%20Sheet-2021.pdf
https://www.nrcs.usda.gov/sites/default/files/2022-08/NRCS_WatershedFloodPrev_Fact%20Sheet-2021.pdf


Any Questions?

USDA is an equal opportunity provider, employer, and lender.



Registration Report
Report generated time########
Topic ID Scheduled TimeDuration (minutes)# Registrants# Cancelled registrants# Approved registrants# Denied registrants
Watershed Program Opportunities for Flood Prone Communities817 9622 6540######## 120 305 2 305 0
Attendee Details
First Name Last Name Email Registration TimeApproval StatusState/ProvinceOrganizationWhat question regarding NRCS Programs to assist flood prone communities do you want answered during the webinar
Paul Ledgerwoodledgerwood75@frontier.com######## approved WA Board Works by LedgerwoodN/A
Brett Galland brett.galland@mbakerintl.com######## approved AR Michael Baker InternationalWhat are the expected changes given the change in administration?
Lynn Whitman lynn.whitman@yavapaiaz.gov######## approved AZ Yavapai County Flood Control DistrictGeneral Info
Tina Peters tina@mallard-inc.com######## approved FL Mallard, Inc.Assistance programs for land owners
Matthew Griffin mgriff@countyosb.com######## approved CA SB Co. FCD NRCS Project end of design life - reconstruction funding opportunities
Jen S Jennifer.skeldon@usda.gov######## approved ID usda curious about information
Jeremy Beck Jeremy.Beck@usda.gov######## approved IL USDA-NRCSNA
Hannah Quenga hannah@legacyworksgroup.com######## approved FL LegacyWorksn/a
Tim Palmer tim@regenerativeenvironmentalstrategies.com######## approved IA Madison County Soil and Water Conservation DistrictWhat programs are available to small communities affect by deluge rainfall?
Marissa Iverson marissa.iverson@il.nacdnet.net######## approved IL Woodford Co SWCDHow does someone establish that they are a flood prone community? 
Matthew Robert matthew.robert@usda.gov######## approved IL USDA-NRCSNo question at this time
Britt Paul britt.paul@usda.gov######## approved LA NRCS Funding available 
margaret aguilar margaret.aguilar@epa.guam.gov######## approved GU Guam EPA What agencies qualify to be a sponsor?
Kristin Beimel kristin.beimel@usda.gov######## approved MD FPAC/USDANone at this time. Thx
Katie Crayton kgoetz@nmda.nmsu.edu######## approved NM New Mexico Department of Agriculturen/a
Kathy Lundborg kathryn.lundborg@usda.gov######## approved MT NRCS WFPOnone
Chenoa Hailey chenoa.hailey@broomecountyny.gov######## approved NY Broome County PW - Engineering .
Scott Wagner scott.wagner@usda.gov######## approved IN USDA-NRCSNone
Sharon Swagger sharon.swagger@usda.gov######## approved GA NRCS Land Treatment scenarios available without a major structure
Jose Rosado jose.rosado@usda.gov######## approved NV USDA-NRCSNone
kristine Whybark kristine.whybark@ky.gov######## approved KY DOC none 
Petr Masopust petr.masopust@aterrasolutions.com######## approved PA Aterra SolutionsGeneral introduction about the programs
Mike Wilkinson michael.wilkinson@usda.gov######## approved RI NRCS NA
Mary Choate Mary.Choate@unh.edu######## approved NH UNH ExtensionWhaat flood mitigation activities do you fund? Is your funding still available?
Todd Boldt todd.boldt@usda.gov######## approved CO NRCS None
Steve Kelley sjkelley49@gmail.com######## approved KY West Fork of Mayfield Creek Watershed Conservancy DistrictIs there assistance from the federal government to work on structures?
Heather Smeltz heather.smeltz@usda.gov######## approved PA USDA-NRCSN/A
Mark Martini mark.martini@usda.gov######## approved NV NRCS none
Bruce Moffatt Bruce.Moffatt@usda.gov######## approved OR NRCS How do individuals or communities qualify
Kristina Heaney kheaney@monroecountypa.gov######## approved PA Monroe County Conservation DistrictWhat are the funding caps that exist for EWP projects? Can they be used for scoping and design or possibly in sequence?
Laura Gray laura.gray@usda.gov######## approved KS USDA-NRCSEasements for dam inundation areas
Corey Schaal cschaal@schnabel-eng.com######## approved NC Schnabel EngineeringGrant Opportunities and Eligibility for dam owners/SLOs
aaron engstrom aaron.engstrom@usda.gov######## approved IL NRCS none
Rachel Curry rccurry@illinois.edu######## approved IL University of Illinois ExtensionCommunities seem to be uninterested in pursuing a watershed plan due to time/cost. What are ways to overcome these barriers?
Darrell Moore darrell.moore@usda.gov######## approved RI NRCS greetings
Daniel Ostrem daniel.ostrem@usda.gov######## approved SD NRCS NA
Catey Bauer catey.bauer@mt.gov######## approved MT DNRC Conservation District roles in flooding diasters and how they can quickly distribute financial assistance to local residents. 
Henry Bulloch hedward@bullochgallery.com######## approved NM San Juan Watershed Grojp incLearn what is available



Thomas Conti tconti@countyofsb.org######## approved CA Santa Barbra County Flood Control DistrictTBD
Amanda Whittemoreamanda@century21agate.com######## approved OR Peaceful Support LLCrain water question 
Jeff Donahue donahuej@co.washington.pa.us######## approved PA Washington County Financial assistance from Federal or State Agencies for maintaining NRCS Dams that are beyond their sediment storage life.
Ray Dotson wave.brave@gmail.com######## approved TX NRCS What impacts have the voluntary resignations had on NRCS's ability to continued high quality engineer technical assistance? 
Mark Hamlett mark.hamlett@wake.gov######## approved NC Wake County GSAn/a
Ray Dotson Ray.Dotson@usda.gov######## approved TX NRCS none
Shanna Drake shanna.drake@ky.gov######## approved KY Kentucky Division of ConservationLocal matching funds information for EWP?
Kayla Vondracek kvondracek@poncatribe-ne.gov######## approved NE Ponca Tribe of NebraskaN/A
Riki Lopez rlopez@cswcd.net######## approved NM Carlsbad Soil and Water Conservation Districtnone
Lisbeth San Miguel-Riveralisbeth.sanmiguel-rivera@usda.gov######## approved PR USDA-NRCSDifferences between EWP Buyouts and EWP Flood Easements
Lindsay Frith lindsay.frith@usda.gov######## approved NY USDA-NRCSNA
Blongshia Lindsay blongshia.lindsay@usda.gov######## approved CO USDA-NRCSWhat qualifies 
Paula Comeau paula.comeau@ndsu.edu######## approved ND NDSU ExtensionHow to best communiticate across involved partners in the emergency response and defining roles
Helen D'Agostino helen.dagostino@usda.gov######## approved MS NRCS What is the role of FEMA's flood insurance mapping in these programs?
Krista Gebbia krista@chconservancy.org######## approved PA Chestnut Hill Conservancynone
Kimberly Barton kimberly.barton@ky.gov######## approved KY KY Division of ConservationN/A
Jacqueline Baham jackiebaham1@gmail.com######## approved LA New Orleans East Green Infrastructure Collective (NOEGIC)none
Lori Baker lori.baker@usda.gov######## approved KY USDA-FPAC-BCN/A
Brian Fuder Rrra@ideaone.net######## approved ND Red River Retention Authority Future of funding
Kayla Higgins Khiggins@ccparkdistrict.com######## approved IL Clark County Park DistrictWhen will we know about the project for the 25 year?
Adam Brockmann adam.brockmann@NE.nacdnet.net######## approved NE LPN NRD none
Kyle O'Malley komalley@cabq.gov######## approved NM City of AlbuquerqueIs there any risk for projects funded by the FEMA Hazard Mitigation program in the design phase to lose funding?
Shuhai Zheng shuhai.zheng@nebraska.gov######## approved NE Nebraska Department of Natural ResourcesWhat activities are eligible under EWP and WFPO?
Jeannette Peterson jeannette.peterson@usda.gov######## approved AL USDA-RD NONE
Caleb Renfroe caleb.renfroe@usda.gov######## approved AR NRCS N/A
Craig Aho craig.aho@usda.gov######## approved MI NRCS N/A
Bill Jordan bill.jordan@zoetis.com######## approved OK Garvin Conservation DistrictWill the Trump administration be cutting or increasing funding for O&M, and/or new const. of watershed sites (if known)? 
Adam Rupe arupe@jeo.com######## approved NE JEO Consulting GroupWhen should communities apply for funding?
Joe Murphy joe@nslswcd.org######## approved MN North St. Louis SWCDN/A
Maggie Peyton maggiep8n@gmail.com######## approved OR Nehalem Basin Partnership current status
Tom Gordon Tom.Gordon@Maine.gov######## approved ME Maine Department of Agriculture, Conservation & Forestrycurrent status of funding 
Heidi Hermansenheidi.hermansen@oda.oregon.gov######## approved OR Oregon Department of AgricultureResources available for farmers
Shena Kensak shena.kensak@usda.gov######## approved NC NRCS Which NRCS programs assist flood prone communities?
Mary Christensenmarychristensen@horizonisp.us######## approved CA Company No
Lindy Berg lindy.l.berg@ndsu.edu######## approved ND NDSU ExtensionNone at this time
Sharon Bobbett sharon@anointedhandsservices.com######## approved MS Anointed Hands ServicesWhat do we need to receive information about opportunities?
Katie Hickle katie.hickle@nebraska.gov######## approved NE Nebraska Department of Environment and Energy (NDEE)What cost share opportunities do various NRCS Programs have the assist flood prone communities that also tied to water quality?
Carlos Araujo agronomodeelsalvador@gmail.com######## approved MA IndependentIf you send me, digital versión of WFPO manual??
Kasey Taylor kasey.taylor@usda.gov######## approved DC NRCS TBD
Tanner White tanner.white.ctr@conservation.ok.gov######## approved OK Conservation District0
Jason Sall Jason.Sall@usda.gov######## approved NE USDA-NRCSNA
tony harrison tony.harrison@conservation.ok.gov######## approved OK Kiowa County Conservation District?
Dean Krehbiel dean.krehbiel@usda.gov######## approved KS USDA NRCSHow do NRCS easements (ACEP/EWP) fit into protecting flood prone communities.
Leigh Siracusano lasiracu@ncsu.edu######## approved NC NC Cooperative Extension'-



Shanon Griffin shanon.griffin@usda.gov######## approved AR NRCS na
Tracy Phillips tep12384@gmail.com######## approved AR consulting professional engineer (retired NRCS)When should FEMA guidance and requirements be deferred to when assisting flood prone communities
Brett Cochran brett.cochran@usda.gov######## approved CO USDA/NRCSN/A
Kale Farmer kale.farmer@freese.com######## approved AR Freese and Nichols, Inc.Will NRCS continue to focus on agricultural and rural areas upstream of communities or promote mitigation in urbanized areas?
Dona Sonnemaker Staffordferguscd@macdnet.org######## approved MT Fergus Conservation Districtnone
Kellie Langenwalterkellie.langenwalter@usda.gov######## approved OR NRCS Newer to NRCS so here to learn about it all
Jessamy LeBeau jlebeau.nricd@gmail.com######## approved RI Northern RI Conservation DistrictHave these programs been affected by the federal funding challenges?
greg simmons gregory.simmons@freese.com######## approved AR Freese and Nichols, IncNo specific questions.  Just trying to get familiar
Kyle Wheeler Kyle.Wheeler@usda.gov######## approved UT USDA/NRCSHow does the EWP buyout work
Joshua Bregger joshua.bregger@usda.gov######## approved UT USDA - NRCS(no questions at this time)
Michel Lapointe Michel.Lapointe@usda.gov######## approved VT NRCS Looking if what is available can assist sponsor we work with.
Jacob Shaffer jacob.shaffer@usda.gov######## approved TX USDA NRCSDo flood prevention structures qualify for EWP
Jason Roper Jason.Roper@Usda.gov######## approved UT NRCS I am interested in all information
Patricia Taylor pataylor@smu.edu######## approved TX Southern Methodist Universityavailability of funding - use of easements (conservation/land use)
Alan Burklund ABurklund@gmail.com######## approved TX Plum Creek Conservation District .
Sarah Bargsten sarah.bargsten@wyo.gov######## approved WY Wyoming Water Development OfficeWhat resources are available for pre-disaster mitigation, as well as during an emergency?
Lalit Jha ljha@jeo.com######## approved NE JEO Consulting Incfunding status for WFPO program for 2025 and beyond 
Brian Buchner bar21buchner@gmail.com######## approved TX Brian BuchnerNA
Shawn Follum shawn.follum@usda.gov######## approved WY NRCS Funding outlook for this type of work
Alan Black ablack@quiddity.com######## approved TX Quiddity none
Clare Ireland clare.ireland@vacd.org######## approved VT VACD & NRCCAre any changes to these programs anticipated under the new administration? Any updates to funding amounts?
Regan Kirchner regan.kirchner@usda.gov######## approved WY FPAC-NRCSnone
Drew Williams thad.williams2@usda.gov######## approved WY NRCS Wyoming State Office Watershed ProgramNot sure
Annie Byerley Annie.byerley@wwccd.net######## approved WA Walla Walla County Conservation District NA
Sarah Walker sarah@necanicumwatershed.org######## approved OR Necanicum Watershed CoalitionLooking forward to listening
Kendall Tyree kendall.tyree@vaswcd.org######## approved VA VA Assn of SWCDLooking to learn! 
Dave Beyman david.beyman@usda.gov######## approved AZ USDA NRCSSponsor responsibility for land ownership, control, or easement
Chris Hamilton chris.s.hamilton@usda.gov######## approved VA USDA-NRCSN/A
Lauren Leskowat lauren.leskowat@usda.gov######## approved TX USDA-NRCSHow does engineering fall in line with the programs associated with flood prone communities?
christopher Albanesi christopher.albanesi@usda.gov######## approved TX USDA NRCSnone
peter ober peter.ober@usda.gov######## approved TN NRCS none
Bryan Franke bryan.franke@aecom.com######## approved UT AECOM Funding mechanism and requirements.
Matt  Hirst matt.hirst@horrocks.com######## approved UT Horrocks How do we participate in these projects or find out about them?
Mujahid Chandoo mchandoo@mbakerintl.com######## approved TX Michael Baker IntlFunding
Nita Wuebker nw070646@yahoo.com######## approved TX Falls CountyGrants 
Md Nazmul AzimBeg nazmul.beg@mbakerintl.com######## approved TX Michael Baker InternationalNA
James Smith james.c.smith@usda.gov######## approved TX USDA-NRCSN/A
Mike Cox mike.cox@usda.gov######## approved IN NRCS NA
County Specialist county.specialist.1850@gmail.com######## approved TX McLennan CountyFRS and GSS funding opportunities available
David Sweeney david.sweeney@usda.gov######## approved WV NRCS Program criteria and requirements.
David O'Connell DTPOTO@gmail.com######## approved WV Town of Bath (Berkeley Springs)146 Martinsburg Rd
Bronson Smart bronson.smart@usda.gov######## approved UT NRCS n/a
Derrick Crane derrick.crane@usda.gov######## approved WV USDA-NRCSn/a
James Theis james.theis@usda.gov######## approved TX USDA/NRCSNone at this time.



Albert Mitchell albert@es2consulting.com######## approved TX ES Squared LLCWhere are the specific opportunities 
Renee Kuruc renee.kuruc@stantec.com######## approved WI Stantec No question at this time
Renee Hadley renee.hadley@wwccd.net######## approved WA Walla Walla County Conservation DistrictMany of our local flood event cause significant damage below the level of a 'declared' flood disaster. Is a declaration required
Mame McKee mame@thecrewvt.org######## approved VT The CReW Vt, Long Term Recovery GroupWhat is available for mountain towns in Washington County, Vermont?
Vladimir Sanjurjo vladimir.sanjurjo@usda.gov######## approved VA NRCA How detail the economic section has to be?
Paige Porter paige.porter@conservation.ok.gov######## approved OK Oklahoma Conservation Commissionnothing
Anders Fillerup anders.fillerup@usda.gov######## approved UT NRCS To what extent are we required to analyze the floodplain for non-structural alternatives in a PL-566 plan? 
Heather Duncan hduncan@wvacd.us######## approved WV WV Association of Conservation DistrictsHow to get response dollars quickly. Is there a way to combine NRCS and FEMA responses, understanding that both are federal
Tara Hoffmann tara.hoffmann@usda.gov######## approved UT NRCS Status of funding
Titus Smith titus.smith@usda.gov######## approved WV NRCS Dam removal
Kat Dickey kdic461@ecy.wa.gov######## approved WA WA Dept of Ecologyna
Harold Russell harold.russell@usda.gov######## approved WV NRCS I'm interested in sponsor responsibilities
Justin Caudill justin.caudill@wyo.gov######## approved WY WY Department of AgricultureDoes the program(s) fit ice flow damages to a community occurring on  year after year basis through implementation of BMPs? 
John Peterson jwpeterson083@gmail.com######## approved VA No. VA SWCD, VASWCDNone
Parker Vercimak Parker.v@jonesanddemille.com######## approved UT Jones and DeMille Engineering How do project sponsors find funding for new projects that are critical needs amid reduced program funding/high program demand. 
Suzie Price paula.price@conservation.ok.gov######## approved OK Cherokee County Conservation DistrictI fairly new with keeping up with the Watersheds in my county and here to learn all that I can.
Jerry Pearce Txrcded@yahoo.com######## approved TX Texas Association of RC&D Areas How will cuts in programs affect funding?
Kathleen McKeithan katie.mckeithan@mbakerintl.com######## approved NC Michael Baker InternationalNA
Robert Thompson bob.thompson@usda.gov######## approved VT USDA-NRCSNA
David Sullivan david.sullivan@usda.gov######## approved TX NRCS Is there a population limit for communities we can assist?
Erin O'Leary erin.oleary@usda.gov######## approved WV USDA-NRCSNA
Bill Eller beller@scc.wa.gov######## approved WA Washington State Conservation CommissionWhat, if any, challenges does the current federal administration pose to the EWP's funding and / or NRCS staffing of it?
Larry Gibbs larry.gibbs@usda.gov######## approved TX USDA NRCSWhat is the largest Structural project to date and where is it located
  Jason York jason.york@mbakerintl.com######## approved NC Michael Baker Intl.financial assistance for businesses and communities
Jason Nicolai jnicolai@wvca.us######## approved WV West Virginia Conservation AgencyIs there any discussion about programs for flood insurance assistance as opposed to buy outs?
Adela Contreras acontreras@snohomishcd.org######## approved WA Snohomish Conservation DistrictWhat role can local conservation districts take to assist affected communities?
Nikki Brinson Nikki.brinson@state.co.us######## approved CO Colorado Department of Agricultureunsure, our state has too many different state agencies with small pieces in this arena so it is often unfunded and overlooked
Haden Keyser haden.keyser@usda.gov######## approved TX NRCS None at this time.
Benjamin Newman bnewman@pacificcd.org######## approved WA Pacific Conservation DistrictHow we can use habitat restoration to alleviate coastal flooding in southwest Washington (pacific county).
Billy Ivey billy.ivey@duplincountync.com######## approved NC Duplin County Soil & Water ConservationNA
C Newton cnewt111@gmail.com######## approved VA Shen Valley SWCDHow to streamline the application process?
Cole Smith Cole.smith2@usda.gov######## approved NC Duplin Soil and Watercost share for maintenance on PL566 
Brad Martin Bradley.Martin@conservation.ok.gov######## approved OK East Canadian County Conservation DistrictWhat are all the different practices they employ to help with flooding and help prevent it.
Daniel Still dstill@mckinneytexas.org######## approved TX City of McKinneyHow do you apply for grants to pay for NRCS dam rehabilitation projects?
Jeffrey Leindecker Jeffrey.Leindecker@usda.gov######## approved TX USDA-NRCSN/A
Dawn Lemle Dawn.lemle@usda.gov######## approved WV NRCS/Capitol Conservation District How can we better plan and be more prepared to assist in flood events?
Marie L Caduto marie.caduto@vermont.gov######## approved VT VT DEC Can the WFPO program assist municipalities with H&H studies?
Zachary Hatcher zachary.hatcher@duplincountync.com######## approved NC Soil and Water Conservation DistrictPL556
Scarlett Dunn sdunn@wvca.us######## approved WV West Virginia Conservation AgencyProcesses
Winston Watts winston.watts@agfc.ar.gov######## approved AR Arkansas Game and Fish CommissionWhat's the best way to stop and prevent erosion from damaging structures and infrastructure?
Michae Robison michael.robison@usda.gov######## approved TX NRCS None at this time.
Michael Buck eddycoscd@gondtc.com######## cancelled by selfND Eddy County Soil Conservation District any
Jesse Wilson jesse.wilson@usda.gov######## approved FL New Solutions/NRCSCan NRCS pay for storm sewers?
Jonathan Ferbrache jferbrache@fairfieldswcd.org######## approved OH Fairfield Soil and Water Conservation DistrictCan NRCS promise continued funding to address needs?



Christi Hicks Christi.Hicks@usda.gov######## approved WV USDA NRCSAddressing lack of suitable alternative housing
Heather Bounds Hbounds@tsswcb.texas.gov######## approved TX Texas State Soil & Water Conservation BoardNa
Hannah Roos hannah.roos@mdc.mo.gov######## approved MO Missouri Dept of ConservationWhat programs exist?
brian farkas brian.farkas@fema.dhs.gov######## approved WV FEMA N/A
Penny Loeb Cfdodge@msn.com######## approved VA Researcher Is NRCS looking into the flooded communities in southern WV
Brandon Mathiason brandon@walshcounty1938.com######## approved ND Walsh County Three Rivers Soil Conservation Districtall
John Andrews john.andrews@usda.gov######## approved CO NRCS/ACESWhat is the current outlook for availability of EWP/WFPO financial & technical assistance in the next 12 - 18 months.
Kelley Eubanks ke@designconstructbykee.com######## approved TX KEE Concrete and Construction INCWhat is the critical path and associated timelines for communities to receive assistance?  Who are the key points of contact?  
walter randall walter.randall@usda.gov######## approved LA Rural Utilities ServiceIs wetland restoration part of the flood protection program at NRCS?
Kimberly Merrill kamerrill@cattco.org######## approved NY Cattaraugus County Department of Public WorksN/A
Jonathon Goldman jonathon.goldman@usda.gov######## approved AZ USDA-NRCSIs repair to disaster-damaged roads, in order to access one or more sites for debris removal, eligible for cost share?
Hilary Trotman Lanehilary.trotmanlane@usda.gov######## approved NJ USDA-NRCSRestoration ideas
Tammy Cahill tcahill@jodaviesscountyil.gov######## approved IL Jo Daviess CountyNothing at this time.
Bethany Kharrazi bethany.kharrazi@fcasolutions.org######## cancelled by selfOR Farmers Conservation Alliancen/a
Caleb Poplin cpoplin@yadkincountync.gov######## approved NC Yadkin County Soil and Water Conservationnone
David Schaaf david.schaaf@usda.gov######## approved NJ USDA-NRCSn/a
Joshua Bruggman joshua.bruggman@usda.gov######## approved ND USDA-NRCSAnything the webinar can answer to help me learn this program.
kelly burke kelly.burke@usda.gov######## approved MI USDA-NRCSN/A
George Moore george.moore@conservation.ok.gov######## approved OK Oklahoma Conservation CommissionCan NRCS make getting designs to Districts a bigger priority? CMP projects?
Athena Frasca athena.frasca@tamucc.edu######## approved TX Harte Research Institute - Bringing Baffin Back Here to learn more!
Seyoum Asamenaw seyoum@mayengineersllc.com######## approved TX MAY Engineers LLCFunding mechanisms 
Fares Abdo fabdo@morgan-corp.com######## approved AL Morgan Corp.How to track projects under design and ahead of construction bid timeframe? 
Kit Quay kathryn.quay@usda.gov######## approved UT NRCS N/A
Zack Libbin zack@luengineering.net######## approved NM Libbin Underwood Engineering & SurveyingAre there any tricks to know so that the assistance can be timely and efficient for local entities?
Melissa Allen 19melissaallen85@gmail.com######## approved TX Power engineers N/a
Liz Schlegel liz@thecrewvt.org######## approved VT The CReW we work with homeowners and communities, looking to identify every option
Triston Rice Trice@wyo-wcca.org######## approved WY Wyoming County Commissioners Association NA
Sarah Diamond Executive.Director@sakw.org######## approved KS SAKW I can’t think of any at this time. 
Jackie Jones jacqueline.jones@usda.gov######## approved LA NRCS None
Abby McQueen abigail.mcqueen@tu.org######## approved WV trout unlimitedwhat is the process
Samuel Puddicombesamuel@winooskiriver.org######## approved VT Friends of The Winooski RiverWhat can I tell flood affected community members are eligable projects under EWP?
Cordelia Allen Cordelia.Allen@tn.nacdnet.net######## approved TN Shelby County Soil Conservation District/NRCSN/A
Russell Bond russell.bond@austintexas.gov######## approved TX City of AustinN/A, I just want to listen and learn. 
Jennifer Bailey okmulgeeccd@conservation.ok.gov######## approved OK Okmulgee County conservation districtHow often do structures get re-certified or looked at by whom for high hazards structure
Monique Robbins monique.robbins@horrocks.com######## approved UT Horrocks EngineersWhat is the availability for PL-566 funding in 2025 (for Planning, Design, Construction)?
Molly Dawson molly.dawson@usda.gov######## approved OR USDA-NRCSNone
Heather Firn firnha@trinityra.org######## approved TX Trinity River Authority of TexasNA
Scott Raines scott.raines@fema.dhs.gov######## approved WV FEMA just learning more
Haley Foreman haleyforeman@nascanet.org######## approved WI NASCA No questions yet, just excited to learn!
Landon Richins lrichins@fransoncivil.com######## approved UT Franson Civil EngineersFuture WFPO/PL 83-566 funding opportunities/continuance 
Amy Burlarley-Hylandamy.b.hyland@mclennan.gov######## approved TX McLennan CountyHow complicated is the recordkeeping for any grants?
Jackie Lingle jackielingle@yahoo.com######## approved KS Self-employedJust wanting more information. 
Sophie Moser sophie.moser@oahurcd.org######## approved HI Oahu Resource Conservation and Development Council What is the funding limit for projects funded through the EWP program? 
Eric (Trent) McVay trentmcvay56@gmail.com######## approved TN Shelby County Soil Conservation BoardNone



Rebecca Kruse rebecca.kruse@usda.gov######## approved SD NRCS  .
Bertrand Pelletier bertrand.pelletier@usda.gov######## approved ME NRCS how do we communicate better with local governments
adam cattrell adam.cattrell@usda.gov######## approved ME NRCS none, here to observe 
james cotton cottonj79@gmail.com######## approved OK Volunteer to City of HominyHow to get the assistance to help our Flood prone community. Learn other organizations we could possibly cost share. 
Lori Wilson lori.wilson@usda.gov######## approved ME USDA NRCSNone at this point
Trevor Gearhart tgearhart@whatcomcd.org######## approved WA Whatcom Conservation Districtwhat programs exist and how do I access them?
Bailey Kozalla bkozalla.vcd@gmail.com######## approved PA Venango Conservation DistrictHow can conservation districts partner with NRCS on the EWP program to assist affected landowners?
Glenn Caldwell gcaldwell@cityofterrell.org######## approved TX City of TerrellNone at this time. 
James Clarno jim.clarno@gmail.com######## approved TX Lower Brushy Creek WCIDNRCS should help create and approve EAPs in order to save lives 
Judson Kratzer Judson.Kratzer@usda.gov######## approved PA NRCS How do cultural resources fit into the planning process?
allison fowler allison.fowler@oh.nacdnet.net######## approved OH Logan Soil and Water Conservation Districtnone
Caroline Paske caroline.paske@vermont.gov######## approved VT VEM I want to know about current contacts, funding opportunities, and process to help towns and property owners who reach out. 
Randy Moses randy.moses@usda.gov######## approved NE NRCS N/A
Jennifer Kleitz j.kleitz@daswcd.org######## approved NM Dona Ana SWCDRequirements for assistance
Dara Zink dzink@bcrcvt.org######## approved VT Bennington County Regional CommissionNA
Ed Johnson edj1893@gmail.com######## approved OR Clatsop Diking Improvement Company #7Sources of funding to raise a section of our dike.
Blaine Carlton carltonpacificinc@gmail.com######## approved OR Clatsop #1 Drainage Improvement Company Is grant money available for levee maintenance or flood reduction?
Cat Buchman c.buchman@daswcd.org######## approved NM Dona Ana Soil & Water Conservation DistrictN/A
Gillian Godby g.godby@daswcd.org######## approved NM Dona Ana Soil and Water Conservation DistrictN/A
Wendy Walsh walshw@tiogacountyny.gov######## approved NY Tioga County SWCDNo question
Yilia Baucage Yilia.BaucageBou@usda.gov######## approved PR USDA-NRCSSpecific sponsors capabilities needed for success
Maggie O'Brien maggie@rutlandrpc.org######## approved VT Rutland Regional Planning CommissionGiven the current federal climate, what does the future of this program look like?
Eric Nelson eric@skagitcd.org######## approved WA Skagit Conservation DistrictWhat scale of flooding issues is this program designed to assist
Isela Ortiz isela.ortiz@distritosuroeste.com######## approved PR Distrito de Conservación de Suelos y Aguas del Suroeste Inc.get knowledge about NRCS Watershed Protection and Flood Prevention Operations (WFPO) Program and how we can help our comunitie
Deborah January-BeversDeborah@houstonwilderness.org######## approved TX Houston WildernessHow do nature-based infrastructure projects on buyout properties differ among the coast states? 
Astrid Garcia Veraastridgarcia819@gmail.com######## approved PR Distrito CaribeCuales son los requisitos para la elegibilidad?
John Callen jcallen@jeo.com######## approved NE JEO Consulting Group, Inc.NRCS process for property buyouts.
Calvin Toone ctoone@mcljasco.com######## approved MI MCL JASCO IncN/A
Harry Clincy hclincy@acuconstruction.com######## approved TX ACU ConstructionHow does NRCS evaluate the effectiveness of conservation structures, such as terraces, grassed waterways, or retention ponds?
sertil Kanbar skanbar@cabq.gov######## approved NM City of Albuquerquena
Rifka Wine rwine@bhinc.com######## approved CO Bohannan HustonWhat programs are available and how do communities apply?
Tim Pitts tpitts@lascruces.gov######## approved NM City of Las CrucesHow do you build a team of local, state, and federal agencies to implement projects?
Diane Lumadue dianelumadue@hotmail.com######## approved WV Capitol Conservation District Available funding for flooding victims 
Kelli Goodpasturekg@pvacd.com######## approved NM Pecos Valley Artesian Conservancy DistrictI am still learning about watersheds and flood prevention. 
AL Turner al@turnerbuilds.com######## approved LA Turner & Turner Contracting, LLCN/A
Kevin Burns burnauto@yahoo.com######## approved TX Wise CountyAre there plans to streamline the application process for funding of new watershed projects? 
Michaela Foody michaela.foody@vermont.gov######## approved VT Vermont Emergency ManagementWhere should I direct local municipal officials so they can learn more about this program?
Dean Hellie dhellie@stevenscd.org######## approved WA Stevens County Conservation DistrictCan program assist individuals or small unorganized groups of landowners.  
Gary Ketcheson gary-ketcheson@whidbeycd.org######## approved WA Whidbey Island Conservation DistrictWhat are the considerations used to decide to stay and protect versus move out of floodprone areas?
Beate Ankjaer-Jensenbeate.ankjaer-jensen@vermont.gov######## approved VT Vermont Department of HealthNA
August Toynton august.toynton@vermont.gov######## approved VT Vermont Department of Healthnone
Maddie Wilcox maddie.wilcox@lewiscdwa.com######## approved WA Lewis Conservation District N/A
MaryJordan Braley mjbraley@stevenscountywa.gov######## approved WA Stevens County Land Services DepartmentWhat types of grants are available; what are the application requirements; what types of projects are supported, etc.
Bill Staggs billy.staggs@usda.gov######## approved AR USDA FPAC-NRCS, ARnNA



Patrick Vowell pvowell@mswcc.ms.gov######## approved MS MS Soil and Water Conservation CommissionWill there continue to be funding with the new administration to address these issues and if so, how do we apply for the funding
John VanLeeuwenjohn.vanleeuwen@usda.gov######## approved TX USAD - NRCSNone
Danielle Heil danielle.heil@usda.gov######## approved MN NRCS none at the moment
Samuel Franzen samuel.franzen@usda.gov######## approved WA NRCS Process to developing an EWP project. Details on how the EWP works/its requirements. 
Lauren Samaniego lauren.samaniego@usda.gov######## approved WA NRCS None at this time
Stephen Johnson stephen.johnson@usda.gov######## approved WA USDA NRCSJust learning.
Patricia Moulton pat.moulton@vermont.gov######## approved VT Flood Recovery OfficeDo you provide the engineering for recipients?
Hunter Roberts hunter.roberts@fema.dhs.gov######## approved WV FEMA None at the moment. 
John Zilinski john.zilinski@raleigh911.org######## approved WV Raleigh County Emergency ServicesFlood Prone buyouts and a contact for stream cleanout
BJ Willis bjwillis@wayne911.com######## approved WV Wayne County Emergency ManagementWill this program remove a log jam that is catching trash, increasing flood damage, and preventing boat navigation?
Patrick Marschie patrick.marschie@state.sd.us######## approved SD SD-DANR Where does the funding come from? What opportunities are there to coordinate with states to facilitate flood resilience?
Robert Bowman robert.k.bowman@wv.gov######## approved WV Mcdowell County 911Stream Restoration and bank restoration
Jay Nelson jay.nelson@ky.gov######## approved KY Kentucky Division of ConservationEWP Overview
Brian Storz brian.storz@ky.gov######## approved KY Kentucky Division of WaterHow can NRCS assist with on-the-ground flood mitigation for communities
Abigail Eichorn abigail.eichorn@fema.dhs.gov######## approved WV Federal Emergency Management AgencyHow does NRCS work with other agencies to support complex and long-term projects in a state or county. 
Dennis Speichingerdennis.speichinger@usda.gov######## approved MO NRCS N/A
Kristin Kloft kristin.a.kloft@ks.gov######## approved KS Ks Dept of AgWhat are the minimum requirements to apply?
David Williams david.b.williams@ncagr.gov######## approved NC NC Division of Soil & Water ConservationFor rehab, what is the process to get a project approved if tech or $ infeasible to design to PMP?
Mikaela Mohr mmohr@franklinswcd.org######## approved OH Franklin soil and water conservation districtI don’t have anything specific. Just looking forward to learn more about this program and see if it would help our district!
Tim Ellison tim.ellison@wycowv.com######## approved WV Wyoming County Emergency Services/911Will there be continued litigation for families who live in flood prone areas?
Kristina Fischer kristina.fischer@ncagr.gov######## approved NC Division of Soil and Water ConservationWhat can local soil and water conservation districts do to best prepare themselves to support EWP activities?
Stefanie Osterman stefanie.osterman@ky.gov######## approved KY Ky Division of Waterhow communities can apply
Rachel Smith rachel.smith@ncagr.gov######## approved NC NC Department of Agriculture & Consumer Services - Division of Soil & Water ConservationMore information about buyouts for landslides
Michaela Lambert michaela.lambert@ky.gov######## approved KY Kentucky Division of WaterHow can flood related programs interact with or support conservation related programs?
elizabeth freiday elizabeth_freiday@fws.gov######## approved VA usfws how can the program be used to protect communities from sea level rise?
John Hayes Hayesj@dnr.sc.gov######## approved SC SC Department of Natural Resources I don’t have any just interested. 
Madison Loder madison.loder@ks.gov######## approved KS Kansas Department of Agriculture Division of ConservationI'm not sure what programs are offered so I'm joining in to hear the general overview.
David Coe David.Coe@ky.gov######## approved KY Kentucky Division of WaterHow to plan
Mark Northcut mark.northcut@usda.gov######## approved TX USDA-NRCSUpdate for Buyout program
Taryn Thompson taryn.thompson@ncagr.gov######## approved NC NC Division of Soil and Water ConservationWhat programming or initiatives are available to assist flood-prone communities with sunny-day flooding?
PAM WILLIAMS pam.williams@ky.gov######## approved KY Kentucky Division of Conservationnone
Erica Fifer erica.fifer@usda.gov######## approved WA usda nrcs none
Hakim Saadi Hakim.saadi@ks.gov######## approved KS Kansas Department of Agriculture, Division of ConservationSoil Health
Jake Dooling Jacob.Dooling@Kda.ks.gov######## approved KS Kansas Department of AgricultureWhat kind of preventative maintenance is done for these high risk communities
Kaiza Jones kaiza.jones@usda.gov######## approved WA NRCS In "emergencies", how quickly really can we get assistance out to folks?  We're not a fast-moving agency!
Jalene Littlejohn jalene_littlejohn@fws.gov######## approved WA U.S. Fish and Wildlife ServiceHow can skilled restoration practitioners support landowners in their proactive flood prevention efforts?
Tomi Bergstrom tomi.m.bergstrom@wv.gov######## approved WV WVDEP Is there funding to assist with flood debris removal?
Kalli Savvas kalli.savvas@state.co.us######## approved CO State of Coloradonone!
Saja Montague saja.k.montague@wv.gov######## approved WV WV DEP, Plateau Action NetworkN/a
Izabella Hubbard izabella.b.hubbard@wv.gov######## approved WV WV DEP What NRCS programs are currently available to help flood-prone communities with long-term mitigation planning?
Kate Cruickshankkate.m.cruickshank@wv.gov######## approved WV AmeriCorpsN/A
Keith Gunnoe mercerco.oem1@outlook.com######## approved WV Mercer Co. Office of Emergency ManagementResources to help with stream bank slips and erosion issues 
Patty Murray PATRICIA.MURRAY@DELAWARE.GOV######## approved DE DNREC I want to learn about funding opportunities with the irrigators we regulate.
Amanda Sprague-Getsyamanda.spraguegetsy@dnrec.ogiv######## approved DE DNREC n/a



Allison Bailey allison.a.bailey@wv.gov######## approved WV Americorps Just hear to learn about what this organization does specifically.
Amanda Sprague-Getsyamanda.spraguegetsy@dnrec.gov######## approved DE DNREC n/a
Matthew Durway matthew.durway@delaware.gov######## approved DE Division of WaterThanks
Amanda Sprague-Getsyamanda.spraguegetsy@delaware.gov######## approved DE DNREC n/a
April Burns april.burns@usda.gov######## approved OK NRCS Are you enjoying all of the questions?
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Watershed Program Opportunities for  

Flood Prone Communities 
               National Watershed Coalition Webinar 

 

Questions from Webinar Registrants (305 Registrants 4.21.25) 

1. Assistance programs for landowners 

2. What programs are available to small communities affected by deluge rainfall? 

3. Is there assistance from the federal government to work on structures? 

4. Which NRCS programs assist flood prone communities? 

5. What programs exist and how do I access them? 

6. What is the current outlook for availability of EWP/WFPO financial & technical 

assistance in the next 12 - 18 months. 

7. What are the expected changes given the change in administration? 

8. NRCS Project end of design life - reconstruction funding opportunities 

9. Land Treatment scenarios available without a major structure 

10. How detailed the economic section has to be? 

11. How do cultural resources fit into the planning process? 

 

12. How does someone establish that they are a flood prone community?  

13. How do individuals or communities qualify  

14. Communities seem to be uninterested in pursuing a watershed plan due to 

time/cost. What are ways to overcome these barriers? 

15. Conservation District roles in flooding disasters and how they can quickly 

distribute financial assistance to local residents.  

16. Grant Opportunities and Eligibility for dam owners/SLOs 

17. Resources available for farmers 

18. How to best communicate across involved partners in the emergency response 

and defining roles 

19. How do we participate in these projects or find out about them? 

20. Program criteria and requirements 

21. Where are the specific opportunities  

22. Looking if what is available can assist sponsor we work with. 

23. Many of our local flood event cause significant damage below the level of a 

'declared' flood disaster. Is a declaration required 

24. What is available for mountain towns in Washington County, Vermont? 

25. To what extent are we required to analyze the floodplain for non-structural 

alternatives in a PL-566 plan?  

26. How to get response dollars quickly. Is there a way to combine NRCS and FEMA 

responses, understanding that both are federal 

27. I'm interested in sponsor responsibilities 

28. How to track projects under design and ahead of construction bid timeframe?  
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29. Are there any tricks to know so that the assistance can be timely and efficient for 

local entities? 

30. What is the process 

31. How can we better plan and be more prepared to assist in flood events? 

32. What programs exist? 

33. How to streamline the application process? 

34. What role can local conservation districts take to assist affected communities? 

35. Specific sponsors capabilities needed for success 

36. Given the current federal climate, what does the future of this program look like? 

 

37. Funding available  

38. What flood mitigation activities do you fund? Is your funding still available? 

39. What are the funding caps that exist for EWP projects? Can they be used for 

scoping and design or possibly in sequence? 

40. Future of funding 

41. Will the Trump administration be cutting or increasing funding for O&M, and/or 

new const. of watershed sites (if known)?  

42. When should communities apply for funding? 

Current status of funding 

43. Local matching funds information for EWP? 

44. Is there any risk for projects funded by the FEMA Hazard Mitigation program in 

the design phase to lose funding? 

45. availability of funding - use of easements (conservation/land use) 

46. Funding mechanisms and requirements 

47. FRS and GSS funding opportunities available 

48. Status of funding 

49. How will cuts in programs affect funding? 

50. financial assistance for businesses and communities 

51. Funding mechanisms 

52. Future WFPO/PL 83-566 funding opportunities/continuance  

53. Have these programs been affected by the federal funding challenges? 

54. funding status for WFPO program for 2025 and beyond  

55. Funding outlook for this type of work 

56. Are any changes to these programs anticipated under the new administration? 

Any updates to funding amounts? 

57. Can NRCS promise continued funding to address needs? 

58. What is the funding limit for projects funded through the EWP program?  

59. What is the availability for PL-566 funding in 2025 (for Planning, Design, 

Construction)? 

60. Is grant money available for levee maintenance or flood reduction? 

61. Available funding for flooding victims  

62. What types of grants are available; what are the application requirements; what 

types of projects are supported, etc. 
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63. Will there continue to be funding with the new administration to address these 

issues and if so, how do we apply for the funding 

 

64. What agencies qualify to be sponsors? 

65. What impacts have the voluntary resignations had on NRCS's ability to continued 

high quality engineer technical assistance?  

66. What, if any, challenges does the current federal administration pose to the 

EWP's funding and / or NRCS staffing of it? 

67. General introduction about the programs 

68. Learn about the NRCS Programs to assist flood prone communities 

69. Differences between EWP Buyouts and EWP Flood Easements 

70. How does the EWP buyout work 

71. What qualifies  

72. Digital version of WFPO manual?? 

73. How do NRCS easements (ACEP/EWP) fit into protecting flood prone 

communities. 

74. When should FEMA guidance and requirements be deferred to when assisting 

flood prone communities 

75. Will NRCS continue to focus on agricultural and rural areas upstream of 

communities or promote mitigation in urbanized areas? 

76. How do project sponsors find funding for new projects that are critical needs 

amid reduced program funding/high program demand.  

77. Is there a population limit for communities we can assist? 

78. I want to know about current contacts, funding opportunities, and process to help 

towns and property owners who reach out.  

79. Requirements for assistance 

80. What can I tell flood affected community members are eligible projects under 

EWP? 

81. Is NRCS looking into the flooded communities in southern WV 

82. How complicated is the recordkeeping for any grants? 

83. How do we communicate better with local governments 

84. How to get assistance to help our Flood prone community. Learn other 

organizations we could possibly cost share.  

85. How can conservation districts partner with NRCS on the EWP program to assist 

affected landowners? 

86. How do cultural resources fit into the planning process? 

87. Requirements for assistance 

88. I want to know about current contacts, funding opportunities, and process to help 

towns and property owners who reach out.  

89. What scale of flooding issues is this program designed to assist 

90. Get knowledge about NRCS Watershed Protection and Flood Prevention 

Operations (Can program assist individuals or small unorganized groups of 

landowners.   
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91. What are the considerations used to decide to stay and protect versus move out 

of floodprone areas? 

92. WFPO) Program and how we can help our communities 

93. Cuales son los requisitos para la elegibilidad? 

94. Are there plans to streamline the application process for funding of new 

watershed projects?  

95. Where should I direct local municipal officials so they can learn more about this 

program? 

 

96. Easements for dam inundation areas 

97. Financial assistance from Federal or State Agencies for maintaining NRCS Dams 

that are beyond their sediment storage life. 

98. Dam removal 

99. How do you apply for grants to pay for NRCS dam rehabilitation projects? 

 

100. What is the role of FEMA's flood insurance mapping in these programs? 

101. When will we know about the project for the 25 year? 

102. What activities are eligible under EWP and WFPO? 

103. What do we need to receive information about opportunities? 

 

104. What cost share opportunities do various NRCS Programs have the assist 

flood prone communities that also tied to water quality? 

105. Do flood prevention structures qualify for EWP 

106. What resources are available for pre-disaster mitigation, as well as during 

an emergency? 

107. Sponsor responsibility for land ownership, control, or easement 

108. How does engineering fall in line with the programs associated with flood 

prone communities? 

109. What type of weather disaster events are eligible with EWP? 

110. What programs are available and how do communities apply? 

111. How do you build a team of local, state, and federal agencies to 

implement projects? 

 

112. Is wetland restoration part of the flood protection program at NRCS? 

113. Is repair to disaster-damaged roads, in order to access one or more sites 

for debris removal, eligible for cost share? 

114. Restoration ideas 

115. Can NRCS make getting designs to Districts a bigger priority? CMP 

projects? 

116. Can the WFPO program assist municipalities with H&H studies? 

117. What's the best way to stop and prevent erosion from damaging structures 

and infrastructure? 

118. Can NRCS pay for storm sewers? 
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119. Addressing lack of suitable alternative housing 

120. What are all the different practices they employ to help with flooding and 

help prevent it. 

121. Does the program(s) fit ice flow damages to a community occurring on  

year after year basis through implementation of BMPs?  

122. What is the largest Structural project to date and where is it located 

123. How we can use habitat restoration to alleviate coastal flooding in 

southwest Washington (pacific county). 

124. Cost share for maintenance on PL566  

125. How often do structures get re-certified or looked at by whom for high 

hazards structure 

126. Is there any discussion about programs for flood insurance assistance as 

opposed to buy outs? 

127. Sources of funding to raise a section of our dike. 

128. NRCS should help create and approve EAPs in order to save lives  

129. How do nature-based infrastructure projects on buyout properties differ 

among the coast states?  

130. NRCS process for property buyouts. 

131. How does NRCS evaluate the effectiveness of conservation structures, 

such as terraces, grassed waterways, or retention ponds? 

132.  

133. Flood Prone buyouts and a contact for stream cleanout 

134. Will this program remove a log jam that is catching trash, increasing flood 

damage, and preventing boat navigation? 

135. Where does the funding come from? What opportunities are there to 

coordinate with states to facilitate flood resilience? 

136. Stream Restoration and bank restoration 

137. EWP Overview 

138. How can NRCS assist with on-the-ground flood mitigation for communities 

139. How does NRCS work with other agencies to support complex and long-

term projects in a state or county.  

140. What are the minimum requirements to apply? 

141. For rehab, what is the process to get a project approved if tech or $ 

infeasible to design to PMP? 

142. Will there be continued litigation for families who live in flood prone areas? 

143. What can local soil and water conservation districts do to best prepare 

themselves to support EWP activities? 

144. How communities can apply 

145. More information about buyouts for landslides 

146. How can flood related programs interact with or support conservation 

related programs? 

147. How can the program be used to protect communities from sea level rise? 
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148. I'm not sure what programs are offered so I'm joining in to hear the 

general overview. 

149. How to plan 

150. Update for Buyout program 

151. What programming or initiatives are available to assist flood-prone 

communities with sunny-day flooding? 

152. Soil Health 

153. What kind of preventative maintenance is done for these high risk 

communities 

154. In "emergencies", how quickly really can we get assistance out to folks?  

We're not a fast-moving agency! 

155. How can skilled restoration practitioners support landowners in their 

proactive flood prevention efforts? 

156. Is there funding to assist with flood debris removal? 

157. What NRCS programs are currently available to help flood-prone 

communities with long-term mitigation planning? 

158. Resources to help with stream bank slips and erosion issues  

159. I want to learn about funding opportunities with the irrigators we regulate. 

160. Just hear to learn about what this organization does specifically. 

161. Are you enjoying all of the questions? 

 

 


