
 
A training opportunity brought to you by the National Watershed Coalition and 

Texas Association of Watershed Sponsors 
The workshop will be conducted with support from Wise County Commissioner's Court, Wise County Water 
Control and Improvement District No. 1, Decatur Economic Development Corporation, Wise County Soil and 
Water Conservation District, Texas State Soil and Water Conservation Board and USDA Natural Resources 
Conservation Service.

WHEN: April 29 – May 1, 2025 
Registration begins at 7:30 A.M. on the 29th. Workshop 
begins at 9:00 A.M. and concludes at noon on May 1st. 

LOCATION: Decatur Conference Center 
Located at 2010 West US Hwy 380 in Decatur, TX 
 
REGISTRATION: $225 (includes most meals) 
Limited space available. Deadline for registering is 
April 15th.  
 
Cancelations, substitutions, and requests for refunds 
must be submitted by emailing 
tammy.sebert@watershedcoalition.org before April 15th. 

 
LODGING: Fairfield Inn & Suites 
Located at 1910 West US Hwy 380 in Decatur. NWC has 
a group rate of $110. Reserve your room by calling 940-
627-0645 or using this link Fairfield Inn & Suites. Room 
reservations must be made by March 30th.  

FEATURED PRESENTER 
Paul Schweiger is Vice President of Gannett Fleming 
and is an experienced instructor. He has over 32 years of 
consulting engineering experience during which time he 
has worked on hundreds of dam projects providing the 
full range of dam engineering services. 

CLASSROOM TOPICS 
● Improving dam operation & maintenance 
● Watershed project sponsors responsibilities 
● What every sponsor should know about their dam 
● Advanced inspections techniques for NRCS dams 
● How NRCS dams have failed and common inspection 

and assessment findings 
● Managing easement information in a digital age 
● Sponsor landrights issues, deeds, easements and 

regulations 

FIELD TOPICS 
● Equipment for O&M 
● Tools & techniques for O&M on NRCS dams 
● Specialized services 
● Hands on dam inspection 
● Managing vegetation 

Questions about registration can be directed to tammy.sebert@watershedcoalition.org or 405-343-6949. 

 

MAINTAINING THE INVESTMENT 2025 

OPERATION & MAINTENANCE OF WATERSHED DAMS 

 

 

MAINTAINING THE INVESTMENT - OPERATION AND MAINTENANCE OF WATERSHED DAMS 
Decatur Conference Center,  April 29 – May 1, 2025 

 

A separate registration form must be completed for each registrant. Registration must be received 
no later than April 15th. 
 

     Check enclosed (make checks payable to NWC) 
Credit Card #_________________________________________  Expiration Date  ___________ ____ 
Name on Card_____________________________________________ Security Code __________  ____  
Billing Address Associated with Card _________________________________________________________ 
Email address to send receipt ______________________________________________________________ 

Mail your completed registration form and payment to NWC, PO Box 566, Pawnee, OK 74058. 

Name______________________________________Email____________________________________ 
 
Agency/Organization___________________________________________________________________ 
 
Address________________________________City________________State_______Zip_____________

 
Payment Information 
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